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NAFUS HEALTHCARE
MANAGEMENT GROUP

Keeping your healthcare business in top shape through expert

support.
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We serve healthcare leaders who demand operational excellence.
Our mission is to ensure your business functions as effectively as

the care you provide to your patients.

Your operations in top shape.



A Practical Service Portfolio

« Business plan development

« Grant proposals and funding
« Operations management

» Market research and analysis
« Sales and marketing strategy

« Regulatory compliance



Strategy That Moves Work Forward

Strategy is only as good as its execution. We bridge the gap between

high-level planning and daily healthcare operations.

Strategic planning for long- Program development for Alignment with healthcare-

term growth clinical success focused goals



NHMG TEAM

A network of industry specialists sharing
- of collective knowledge.



Administrative
Consulting, One Hour
at a Time

Minutes of focused expert consultation

Book targeted sessions for marketing, sales, operations, or

grant management to solve immediate challenges.



Leadership Grounded
in Grant Experience

Grant funding managed at PeaceHealth

With over 40 years in healthcare, Virginia brings

unparalleled depth to grant strategy and leadership.



Administrative Services

Operations management

Regulatory

Compliance

Billing and payroll

Grants and funding

Sales and marketing

Client and vendor relations

TRACE THAXTON, MHA

COO & Administrative Director



Therapy, C‘ounseling, Companionship & Nursing

Therapist and Home Health Aide / Home Health Aide /
Counselor Direct Service Provider Direct Service Provider

Nurse Practitioners: Joann Lutz and Charlotte Ryder



A Multidisciplinary Advisory Board

Bruce Newton Dr. Sunil Aggarwal Ed Nafus



What Makes NHMG Different

Exclusive healthcare sector focus Specialist network of industry veterans

Proven grant leadership and success Comprehensive administrative support



